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Summary of inspection findings
1. Leaders do not ensure that all staff pre-employment checks are carried out in line with statutory 

guidance. When these checks are carried out, they are not always recorded correctly on the single 
central record of appointments. 

2. Leaders do not ensure that all staff, including visiting staff and contractors, receive safeguarding 
training and guidance in line with the school’s own procedures.

3. There are effective systems in place for recording incidents of behaviour and bullying. Leaders 
respond to behaviour incidents appropriately. However, leaders do not routinely use the data to 
inform their review of the effectiveness of the school’s strategies to promote positive behaviour.

4. The curriculum is well planned throughout the school, including in the early years. Teachers make 
effective use of cross-curricular planning to enable pupils to make links across the curriculum and to 
embed their understanding. The core curriculum is supplemented by a wide range of extra-curricular 
activities.

5. Teachers make effective use of assessment and consider the needs and prior attainment of pupils 
when planning their lessons. This helps pupils to make good progress. Teachers successfully use a 
variety of appropriate methods to engage pupil interest, thus stimulating pupils’ motivation and 
interest to learn.

6. Leaders and staff promote positive behaviour among pupils and encourage them to develop mutual 
trust and respect for others. This is embedded in the school ethos. Pupils understand how the roles 
and responsibilities they take on in school impact their own personal development and the school 
community as a whole.

7. Leaders place an emphasis on supporting pupils to become responsible citizens who, as a result, 
contribute meaningfully to local communities, as well as to national and international charitable 
initiatives.

8. Leaders prepare pupils well for life in British society including through targeted excursions and visits, 
engaging guest speakers who address a range of topics pertinent to the various age groups of pupils.

9. Pupils are confident to speak to school staff if they have any concerns. Pupils know that they will be 
listened to and supported. Pupils understand how to stay safe online and leaders ensure that 
filtering and monitoring systems support pupils to work in a safer online environment.

10. Leaders maintain appropriate links with external partners such as the local authority designated 
officer (LADO) and the local authority’s attendance lead. 



4

© Independent Schools Inspectorate 2025 Hunter Hall School – February 2025

The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are not met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are not met.

Areas for action

The proprietor must ensure that:

- the leadership and management demonstrate good skills and knowledge

- fulfil their responsibilities effectively so that the other standards are consistently met and

- they actively promote the wellbeing of the pupils 

so that:

 all pre-employment checks are carried out in line with statutory guidance and are recorded correctly 
on the single central record of appointments

 all visiting staff and contractors receive appropriate safeguarding training and guidance when they 
begin working at the school and understand the school’s arrangements for reporting safeguarding 
concerns.

Recommended next steps

Leaders should:

 regularly review the school's bullying and behaviour logs to inform their evaluation of the 
effectiveness of the school's approach to promote positive behaviour.
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Section 1: Leadership and management, and governance
11. Newly introduced systems for the recording of key information including that relating to behaviour 

and bullying are not fully embedded. This impacts leaders’ ability to analyse the data in order to 
readily identify safeguarding patterns or trends. Leaders are taking action to address this. 

12. Leaders do not maintain an accurate oversight of safeguarding training. As a result, leaders cannot 
be assured that all staff and adults working in school are fully trained in line with the school’s policy 
and procedures. This is particularly important when there are visiting staff and contractors, whose 
training elsewhere would not equip them with sufficient detailed knowledge to operate within the 
school setting. New systems are beginning to address these issues. 

13. Other aspects of risk management are appropriately considered. Those pertaining to the school site 
and trips and visits are comprehensive and show in detail how an identified risk is mitigated against. 
Leaders ensure the early years classrooms and outdoor environments are regularly checked for 
safety hazards and daily risk assessments are carried out to support safety and security. 

14. There is a detailed complaints procedure in place. This allows the complainant to initially raise a 
concern informally. If the complainant remains dissatisfied, they can make a complaint under the 
school’s formal procedures and then, in turn, by means of a panel hearing. Any complaints are 
recorded appropriately and are effectively acted upon within the school’s published timescales.

15. All required information is made available to parents either through the school website or on 
request from the school office. There are currently no pupils in the school on an education, health 
and care (EHC) plan who receive funding from the local authority.

16. Equality through accessibility is ensured through a detailed three-year plan that is developed in 
consultation with parents. As a result, developments in the physical nature of the site have taken 
place, such as the introduction of designated parking spaces and grab rails as required. Leaders pay 
due attention to ensure that every pupil can fully access the curriculum and other key information.

17. Leaders’ links with partners are effective. This includes with any partners relating to safeguarding, 
such as the LADO and those relating to other aspects of health and safety, such as external 
consultants in relation to risks associated with fire. Effective partnerships are also in place with the 
local authority’s lead on attendance. 

18. Within the early years, leaders regularly evaluate teaching strategies and the effectiveness of the 
curriculum, ensuring that all staff members receive ongoing professional development. Weekly team 
meetings and reflective practices help to maintain high standards in early years education. This is 
reflected across the school with new management systems strengthening the arrangements for 
most aspects of school life. 

The extent to which the school meets Standards relating to leadership and 
management, and governance

19. Not all the relevant Standards are met. A schedule of unmet Standards is included in the report. 
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Section 2: Quality of education, training and recreation
20. The curriculum covers a range of taught subjects which broadly reflect those covered by the national 

curriculum in England. This core curriculum is effectively supplemented by a range of additional 
opportunities and activities such as learning in the outdoor wooded environment and rock climbing. 
These additional opportunities not only develop pupils’ skills and knowledge in different activities 
but also make use of the local rural environment. 

21. Specialist subject teaching, such as in French, physical education (PE) and music extend pupils’ 
understanding. A topic and themed approach to delivering the curriculum is prevalent across the 
year groups, particularly in subjects such as history, geography and science. This allows pupils to 
make meaningful links in their learning. For example, pupils apply their scientific understanding of 
tension and compression to design and construct a bridge using various materials. Pupils extend 
their understanding when evaluating their finished pieces of work.

22. Leaders give careful consideration to the extra-curricular programme, focusing on providing 
opportunities that pupils may not usually encounter. These include curling, canoe polo and 
wheelchair rugby. As a result, pupils’ experiences are broadened and their interest sparked across 
an array of activities.

23. In the early years, staff respond effectively to pupils’ individual needs, using high-quality teaching 
practices. Staff use a personalised approach, making use of regular assessments to adjust learning 
experiences that support both academic and social growth. Children develop their awareness of 
letters, sounds and numbers through a range of purposeful activities. Children develop their use of 
communication and conversation skills through a language rich environment, modelled by the 
teachers. Leaders of the early years make effective use of assessment to track pupils’ development 
against the early learning goals. 

24. Throughout the school, teachers have good knowledge in the subject matter being taught. Teachers 
use a range of resources well, engaging the interests of pupils. For example, teachers use visual aids 
and musical exemplars in music or bead number frames in mathematics to help secure pupils’ 
understanding. 

25. Teachers know their pupils well and readily adapt their lessons to meet pupils’ needs. For example, 
teachers provide a short break from a task to help to re-energise pupils and, in turn, help pupils to 
maintain their focus. This is also used as an effective behaviour strategy to support those pupils who 
might find concentration for sustained periods more of a challenge. 

26. For older pupils, the delivery of each subject area is monitored by leaders who evaluate the quality 
of the schemes of work, paying attention to how the curriculum supports pupils to make good 
progress from their starting points. Leaders ensure that suitable assessments are in place and they 
monitor and track pupil progress. Leaders pay close attention to individual pupil progress and when 
necessary, appropriate support or extension strategies are put into place. 

27. Pupils who have SEND make good progress because of the support that they receive. Each pupil has 
their own school support plan which contains focused targets. The plans are reviewed each term 
and areas of focus are reset as necessary. Specialist teachers of SEND and subject teachers work 
effectively together to ensure that teaching is suitably adapted to meet pupils’ needs. Leaders take 
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advice from external agencies to support school provision for pupils who have special educational 
needs and/or disabilities (SEND).

28. Pupils who speak English as an additional language (EAL) receive individualised support from class 
teachers. This ensures that pupils who speak EAL can rapidly build up a working knowledge of 
English, which they are then able to confidently apply across the curriculum. 

The extent to which the school meets Standards relating to the quality of education, 
training and recreation

29. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional 
wellbeing
30. The physical education (PE) curriculum is carefully planned to develop specific physical skills which 

pupils utilise well in their games’ lessons and fixtures against other schools. Leaders include 
swimming and outdoor education to provide opportunities for pupils to develop their physical agility 
and to build stamina. The outdoor education programme supports pupils’ fitness through activities 
such as orienteering, mountain biking and water sports. The opportunity to participate in yoga 
lessons helps to support pupils’ body strength and posture as well as providing a time for focused 
reflection to support their emotional wellbeing. 

31. Pupils learn about the importance of healthy eating through workshops led by an external catering 
company. Wellbeing sessions help pupils to understand that certain foods may not be nutritionally 
beneficial but can nevertheless be enjoyed.

32. The personal, social, health and economic (PSHE) education curriculum embodies the school's ethos 
and values. Elements such as self-awareness, self-belief, and resilience are integrated into the units 
of study and are consistently reinforced by staff. Consequently, pupils exhibit a positive attitude 
toward their education and interpersonal relationships. Wellbeing sessions encourage the pupils to 
talk about their emotions and give them the tools to manage them. Within the PSHE scheme of 
work, units on ourselves, building positive friendships and how to deal with peer pressure all help 
pupils to make informed choices and decisions.

33. Leaders use a new electronic system for logging behavioural incidents and any cases of bullying. 
However, leaders do not systematically analyse trends seen to consistently implement preventative 
actions.

34. Leaders work closely with pupils when their behaviour falls below school expectations. Pupils are 
encouraged to discuss their actions and feelings with one another as part of a system that seeks to 
strengthen interpersonal relationships. Pupils respond positively to the school’s rewards system and 
appreciate the importance of receiving commendations linked to the school’s values of kindness, 
respect, receptiveness, curiosity, resilience, creativity, self-awareness and self-belief.

35. The PSHE curriculum places an appropriate emphasis on promoting equality for all individuals. It 
addresses elements of the protected characteristics under The Equality Act 2010, such as sex, 
gender, race, and religion whenever relevant opportunities arise. Consequently, pupils regard 
differences among all groups of people as aspects to be celebrated. Leaders ensure that the 
literature provided in school reflects contemporary Britain in terms of content and leaders highlight 
to pupils the harms associated with stereotyping.

36. Leaders ensure the school site is well maintained and that appropriate fire measures are in place, 
such as clear fire exit signage and well-maintained fire extinguishers and fire alarms. Fire evacuation 
drills are carried out regularly so that pupils understand the importance of evacuating the buildings 
quickly and safely. 

37. Health and safety audits are carried out by external agencies and any actions identified are 
responded to promptly. Governors have effective mechanisms for the review of health and safety 
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arrangements through visits to the school and through reviews of documentation presented to them 
by school leaders. 

38. First aid kits are appropriately located around the school site, and the contents properly maintained, 
to ensure pupils receive first aid in a timely fashion. Medicines are administered correctly across the 
school, including in the early years. There are appropriate numbers of staff who are suitably 
qualified in the administration of first aid, including at a paediatric level for those working with early 
years children. Pupils are effectively supervised through the appropriate deployment of staff, 
including ensuring correct ratios in the early years are maintained. Particular attention is given to 
the front of the school when pupils and their families arrive at the beginning and end of the school 
day. 

39. Leaders promote community involvement and social responsibility through pupil activities such as 
the school council and eco committee, where pupils participate in decision-making. Pupils collect the 
views from other pupils through surveys. They lead projects such as selecting books for the library, 
fitting out the wellbeing room and deciding on playground equipment to purchase.

40. Registers of admission and attendance are properly kept, and the local authority is informed when 
pupils join or leave the school at non-standard transition points. Proper oversight of attendance is 
maintained with leaders effectively monitoring any absences, following up with parents and/or the 
local authority as required.

The extent to which the school meets Standards relating to pupils’ physical and mental 
health and emotional wellbeing

41. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution 
to society
42. Older pupils take on a variety of leadership roles in school such as  heads of houses, and captains in 

art, games and science. Pupils appreciate the significance of contributing to school activities and in 
supporting others.

43. Leaders support pupils’ understanding of societal needs by enabling pupils to gain a better 
understanding of their local community as well as those further afield. Through activities such as 
visiting the local supermarket and engaging with supermarket staff, pupils learn about the 
significance of these hubs not only for obtaining essential supplies but also for social interaction. 

44. Regular contributions to a local foodbank and supporting with a local charity based on music therapy 
enhance pupils’ comprehension of the diverse needs within a community and illustrate how the 
support they give can have a positive impact. Pupils of all ages also contribute to a partnership 
project in Tanzania, raising funds through a range of activities to support the education of children in 
more rural areas. 

45. Pupils’ economic awareness is developed in all year groups in a variety of ways. For example, pupils 
learn about money handling in PSHE lessons, whilst the mathematics curriculum includes units of 
work for all year groups in money and its everyday usage. Pupils handle money regularly when 
fundraising at charity events such as cake sales and pupils on school trips consider how to spend 
their pocket money. Younger pupils are taken to the local supermarket to shop, planning their 
spending wisely and developing an understanding of the value of money and how to make financial 
transactions.

46. Leaders create an environment where respect is at the core of interactions between members of the 
school community. Pupils respect each other, their school, their teachers and their school 
community. Pupils feel valued and included as unique individuals. Leaders arrange partnership links 
with a local school in the city which broadens pupils’ experiences and levels of understanding about 
life in modern British society. 

47. Pupils learn about specific aspects of PSHE education appropriate to their ages and abilities. Children 
in the early years develop their social skills by learning to take turns and to develop effective 
strategies to solve any conflicts. Pupils are skilled at understanding the impact that their words and 
deeds may have on others. 

48. Pupils of all ages learn about a wide range of cultures and traditions through the PSHE and religious 
education (RE) curriculum. A range of visitors share experiences of their own faith and cultural 
background which develops pupils’ knowledge and understanding. Pupils recognise the importance 
of tolerance and diversity in making a positive contribution to the fabric of society.

49. Though a series of structured activities, pupils develop their knowledge of public institutions and 
their understanding of the laws in England. Older pupils learn about the workings of parliament 
through topics studied in the curriculum and through visits to the Palace of Westminster. PSHE 
lessons and assemblies, around themes such as remembrance, provide suitable opportunities for 
pupils to reflect and discuss their learning, strengthening their understanding. Links with the local 
fire station, police force and ambulance service support pupils to appreciate the importance of the 
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emergency services. Pupils in Year 1 develop their understanding of the role of the emergency 
services through well thought out role-play experiences focusing on topics such as people who help 
us. 

The extent to which the school meets Standards relating to pupils’ social and economic 
education and contribution to society

50. All the relevant Standards are met.
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Safeguarding
51. The roles and responsibilities for safeguarding leaders are suitably well defined. The designated 

leader and their deputies have sufficient status and authority to undertake their roles and are 
suitably trained. However, leaders do not ensure that pre-employment checks are carried out for all 
staff as required by statutory guidance. As a result, certain checks, such as prohibition from teaching 
and medical suitability checks, have not been carried out for some visiting teachers nor always 
recorded in the single central record of appointments. Other aspects of the recruitment process are 
secure and adhere to statutory requirements. 

52. Staff in the early years understand their roles as key people and ensure the wellbeing of children. 
Staff across the school know that safeguarding is everyone’s responsibility. 

53. Staff understand how to record safeguarding concerns on the school's electronic management 
system. Leaders place great emphasis on creating a culture where pupils are encouraged to speak to 
trusted adults should they have any worries or concerns. Pupils do so, knowing that their concerns 
will be acted upon swiftly. 

54. Staff understand the relevant contextual safeguarding risks for the school community and 
implement suitable support strategies to mitigate against these risks. Staff follow a suitable code of 
conduct. They understand the importance of upholding the code of conduct in protecting the school 
community from potential harm. Staff undertake suitable training in the ‘Prevent’ duty and they 
understand their role in reducing the risks associated with extremism and potential radicalisation.

55. Liaison with safeguarding partners is effective. Leaders seek advice and support as required and any 
concerns are reported dutifully to the appropriate external agencies in line with statutory 
requirements. 

56. There are effective systems in place to protect pupils when working online. Pupils speak confidently 
about how to stay safe online and understand practical aspects such as the importance of not giving 
personal information, using trusted websites and being mindful of risks when playing games online. 
There are suitable filters in place to reduce the risk of pupils accessing inappropriate materials in 
school. Pupils’ use of the internet is carefully monitored with immediate alerts to senior leaders and 
weekly reports issued which show when and where any infringements may have taken place. 

57. Governors carry out a suitable annual review of the school’s safeguarding arrangements, including 
examining policy content to ensure that it reflects any statutory guidance. A review of the skills and 
knowledge base of the governors has identified the need to increase governors’ oversight of the 
safeguarding policy and its effective implementation.

The extent to which the school meets Standards relating to safeguarding

58. Not all the relevant Standards are met. A schedule of unmet Standards is included in the report.



13

© Independent Schools Inspectorate 2025 Hunter Hall School – February 2025

Schedule of unmet Standards
 Section 1: Leadership and management, and governance 

The following standards in this section of the Framework are not met.

Paragraph number Standard
ISSR1 Part 8, paragraph 
34(1)

The standard about the quality of leadership and management is met if the 
proprietor ensures that persons with leadership and management responsibilities 
at the school—

34(1)(a) demonstrate good skills and knowledge appropriate to their role so that the 
independent school standards are met consistently 

34(1)(b) fulfil their responsibilities effectively so that the independent school standards are 
met consistently; and 

34(1)(c) actively promote the wellbeing of pupils.

EYFS 3.26 What practitioners know, plan for, and do matters for children’s learning, 
development, safety, and happiness in settings. Providers must ensure that all staff 
receive induction training to help them understand their roles and responsibilities. 
Induction training must include information about emergency evacuation 
procedures, safeguarding, child protection, and health and safety issues. Providers 
must support staff to undertake appropriate training and professional 
development opportunities to ensure they offer quality learning and development 
experiences for children that continually improves.

Safeguarding

The following Standards in this section of the Framework are not met.

Paragraph number Standard
ISSR Part 3, paragraph 7 The standard in this paragraph is met if the proprietor ensures that –
7(a) arrangements are made to safeguard and promote the welfare of pupils at the 

school; and
7(b) such arrangements have regard to any guidance issued by the Secretary of 

State.
EYFS 3.5 Providers must have and implement policies and procedures to keep children 

safe and meet EYFS requirements. Schools are not required to have separate 
policies to cover EYFS requirements provided the requirements are already met 
through an existing policy. Where providers are required to have policies and 
procedures as specified below, these policies and procedures should be 
recorded in writing. Policies and procedures should be in line with the guidance 
and procedures of the relevant LSP.

EYFS 3.7 If providers have concerns about children's safety or welfare, they must 
immediately notify their local authority children's social care team, in line with 
local reporting procedures, and, in emergencies, the police. Providers must also 
take into account the government’s statutory guidance ‘Working Together to 

1 The Education (Independent School Standards) Regulations 2014 (‘ISSR’)
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Safeguard Children’ and ‘Prevent duty guidance for England and Wales’. All 
schools are required to have regard to the government’s statutory guidance 
‘Keeping Children Safe in Education’, and other childcare providers may also find 
it helpful to read this guidance.

EYFS 3.13 Providers must tell staff that they are expected to disclose any convictions,
cautions, court orders, reprimands and warnings that may affect their suitability 
to work with children (whether received before or during their employment at 
the setting). Providers must not allow anyone whose suitability has not been 
checked, including through a criminal records, to have unsupervised contact 
with children being cared for.

ISSR Part 4, paragraph 18(2) The standard in this paragraph is met if—
18(2)(b) no such person carries out work, or intends to carry out work, at the school in 

contravention of a prohibition order, an interim prohibition order, or any 
direction made under section 128 of the 2008 Act or section 142 of the 2002 
Act, or any disqualification, prohibition or restriction which takes effect as if 
contained in either such direction;

18(2)(c) the proprietor carries out appropriate checks to confirm in respect of each such 
person—

18(2)(c)(ii) the person’s medical fitness.
18(3) The checks referred to in sub-paragraphs (2)(c) and (except where sub-

paragraph (4) applies) (2)(e) must be completed before a person’s appointment.
EYFS 3.9 Providers must ensure that people looking after children are suitable; they must 

have the relevant qualifications, training and have passed any required checks 
to fulfil their roles. Providers must take appropriate steps to verify qualifications, 
including in cases where physical evidence cannot be produced. Providers must 
also ensure that any person who may have regular contact with children (for 
example, someone living or working on the same premises the early years 
provision is provided), is suitable.  

ISSR Part 4, paragraph 21(1) The standard in this paragraph is met if the proprietor keeps a register which 
shows such of the information referred to in sub-paragraphs (3) to (7) as is 
applicable to the school in question.

21(3) The information referred to in this sub-paragraph is—
21(3)(a) in relation to each member of staff (‘S’) appointed on or after 1st May 2007, 

whether—
21(3)(a)(iii) a check was made to establish whether S is subject to any direction made under 

section 128 of the 2008 Act or section 142 of the 2002 Act or any 
disqualification, prohibition or restriction which takes effect as if contained in 
such a direction.

21 (3)(a)(viii) checks were made pursuant to paragraph 18(2)(e),
including the date on which each such check was completed or the certificate 
obtained; and 

21(3)(b) in relation to each member of staff (‘S’), whether a check was made to establish 
whether S is subject to a prohibition order or an interim prohibition order, 
including the date on which such check was completed.

EYFS 3.14 Providers must record information about staff qualifications and the identity
checks and vetting processes that have been completed (including the criminal
records check reference number, the date a check was obtained and details of 
who obtained it). 
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School details
School Hunter Hall School

Department for Education number 943/6041

Registered charity number 1059098

Address Hunter Hall School
Frenchfield
Penrith
Cumbria
CA11 8UA

Phone number 01768 891291

Email address office@hunterhall.cumbria.sch.uk

Website www.hunterhall.co.uk

Co-chairs of governors Mrs Natalie Harling
Mr Tony Roberts

Headteacher Mr Paul Borrows

Age range 3 to 11

Number of pupils 98

Date of previous inspection 1 to 4 February 2022



16

© Independent Schools Inspectorate 2025 Hunter Hall School – February 2025

Information about the school 
59. Hunter Hall is a co-educational day school. It is located in the outskirts of the town of Penrith. The 

school is a charitable trust overseen by a board of governors. A new headteacher was appointed in 
September 2023.

60. There are 25 children in the early years comprising a Nursery class for children aged 3 to 4 years and 
a Reception class for 4 to 5 year-olds. Older pupils are split between the lower and upper schools, 
with there being one class for each year group.

61. The school has identified 20 pupils as having special educational needs and/or disabilities (SEND). A 
small number of pupils have an education, health and care (EHC) plan.

62. The school has identified English as an additional language for a very small proportion of pupils.

63. The school states its aims are to empower its pupils and promote their independence, through 
academic endeavour and supporting their pastoral wellbeing. It aims to develop well-rounded, 
confident and resilient young people, by creating a broad range of educational opportunities outside 
the classroom as well as within. It further seeks to provide an enriching co-curricular programme 
and to build positive partnerships in the local community through nurturing an awareness of social 
responsibility in its pupils.
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Inspection details
Inspection dates 11 to 13 February 2025

64. A team of three inspectors visited the school for two and a half days.

65. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods and assemblies

 discussions with the co-chairs of governors

 discussions with the headteacher, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area and facilities for physical education

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

66. The inspection team considered the views of pupils, members of staff and parents who responded 
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National 
Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




