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Philosophy

At Hunter Hall we recognise the importance of a positive and consistent approach to behaviour.
We understand that when children feel safe, happy and valued they will flourish in everything
they do. Fundamental to the success of every child at Hunter Hall is the strength of relationships
between the children and their teachers. Every child is valued as an individual, and we work
with them as individuals to ensure they fulfil their potential.

We understand that making mistakes and overcoming challenges are a fundamental part of
both learning and growing up. We work with children when any incidents occur, taking a
restorative approach, to ensure that they understand the impact of their behaviour on both
themselves and others.

In order to establish positive norms of behaviour, we are not punitive (scaring children into
compliance with punishments) and we are not neglectful (ignoring behaviour which falls below
our expectations).

Hunter Hall Values

All members of the school community are expected to uphold and demonstrate the school
values.

Kindness and respect

In everything that we do, we recognise that empathy and consideration of others come first.
We also recognise the importance of respecting school property and equipment as well as the
wider environment.

Resilience and receptiveness

We understand that making mistakes and overcoming challenges are a fundamental part of
both learning and growing up, and we recognise the value of persevering and being open to a
different way of seeing things.

Curiosity and creativity

We recognise that the joy of learning is rooted in both curiosity and creativity. The exhilaration
of exploring and discovering new ideas never leaves us, nor does our appreciation of the
freedom to approach learning in our own way and to express ourselves as individuals.

Self-awareness and self-belief

We understand that through self-awareness, we are able to determine our own path and strive
for our own goals. Self-belief gives us the confidence to achieve our goals, supported by those
around us.



Encouraging Positive Behaviour

All staff are responsible for understanding and supporting children’s social and emotional
development. We recognise that all children are individuals and, as such, staff will always seek
to understand why children behave in the way that they do. We understand that building positive
relationships and connecting with children is the best way to encourage positive behaviour. Senior
Leaders will support staff in responding to children demonstrating more complex behaviours,
including liaising with parents.

Consistency is key to the effectiveness of our approach and it is therefore the responsibility of all
staff to:

Meet and greet children warmly.

Refer to and use the language of the School Values regularly.

Model positive behaviours and build positive relationships.

Plan lessons that engage, challenge and meet the needs of all learners.

Be calm when any incidents occur that do not reflect the School Values.

Engage in reflective, restorative dialogue with children.

Never ignore or walk past children who are making a poor choice with regard to their
behaviour.

We will reward children who demonstrate the School Values by awarding them a House Point.
House Points will be awarded for demonstrating a specific School Value: Kindness and Respect;
Resilience and Openess; Curiosity and Creativity; Self-awareness and Self-belief. Our intention
in doing so is to focus the children’s attention on the processes and values that lead to successful
outcomes, rather than simply focusing on the outcomes themselves.

When children have been awarded 5 House Points for demonstrating a specific School Value,
they will be rewarded with two copies of a Values Leaf for that particular value during assembly
on a Friday. One of the leaves is for the child to take home with them, the other will be added to
the tree in the school hall.

At the end of each half term, a wooden Values Leaf for each School Value is awarded to one
child in the Lower School and one child in the Upper School for consistently demonstrating that
particular School Value.



Consequences

We understand that there needs to be a consequence for behaviour which falls short of our
expectations. However, the consequence needs to be a logical response which is constructive
and restorative. In most cases, the adult will initially warn the child that their behaviour is not
appropriate with a non-verbal or verbal reminder. This should help the child become more aware
of their actions and change their behaviour in the moment. This may include:

e use of eye contact, gestures or other non-verbal communication to redirect a child or
refresh their engagement;

pause within instruction to redirect attention;

use of a child’s name to refocus them;

circulating round the room and using proximity to redirect attention;

recap of instructions;

reminding children what behaviour is expected.

If the behaviour does not change or improve, then the adult will move to a verbal warning which
is more explicit and reiterates that the behaviour is not acceptable. The verbal warning may
consist of:

e an explicit reference to the School Value that is not being upheld;
e areminder of the consequences of not upholding the School Values.

If the behaviour still doesn't improve, then the child should be issued with a Tally.

One Tally should be issued per pupil per incident. The Tally itself is not a sanction, but an
accumulation of tallies will lead to a restorative conversation if a pattern emerges.

Examples of behaviours for which children might be given a Tally can be found below:

Deliberate acts of unkindness towards other children; not
treating members of the school community or school
property with respect; not respecting the right of others to
learn.

Kindness and Respect

Not persisting if work is challenging; not responding to

Resilience and receptiveness )
P constructive feedback.

Not actively engaging in lessons; not showing interest or

Curiosity and creativity enthusiasm in learning

Not arriving to lessons prepared, not arriving on time, not
Self-awareness and Self-belief | arriving with the appropriate equipment and not returning
homework on time.




Children who accumulate a certain number of Tallies within a half term will receive a further
consequence as set out below. (Any restorative conversations will be recorded on iISAMS.)

4 Tallies Restorative Conversation with Form Tutor at break time

Restorative Conversation with Deputy Head or Head of Lower School at

8 Tallies break time

12 Tallies Restorative Conversation Head after school

Additional Support
The following methods of support may also be used:

Individual Behaviour Support Plan - this plan incorporates a number of strategies that can be
implemented to help the child to make better choices. All adults involved with the child in school
and parents are consulted on this plan, and all staff are made aware of the plan and how best to
support the child. A review date is put in place at which time progress can be discussed.

CPOMS - If the behaviour reaches the threshold of harm and is deemed to be a safeguarding
concern, then it should be recorded on CPOMS and the Safeguarding Team will follow the steps
outlined in the Safeguarding and Child Protection Policy.

Additional Consequences

There are occasions when we need to take a slightly different approach to ensure children are
supported in improving their behaviour and make better choices.

Children may be told to attend a breaktime catch up with a teacher if they fail to produce work
that meets the standard of which they are capable. This is to help children manage their workload
and support their learning,and should not be viewed as a punishment. Teachers may also
communicate home if either classwork or homework is not properly or promptly completed.

Following a one-off incident of serious negative behaviour which causes harm, puts children at
risk, is discriminatory, has the potential to bring the School into disrepute or is deemed as
damaging to the School’s ethos, a restorative conversation at break time will be led by the Deputy
Head with the aim of enabling the child to reach their own understanding about why they behaved
in the way they did and the consequences of their behaviour. Parents will always be
communicated with. Where incidents involve multiple children, it is generally expected that
restorative conversations will involve all children in a single conversation, better enabling those
involved to understand how their behaviour impacted others.



For repeated serious negative behaviour, or in more extreme cases, a child may be immediately
called to a meeting involving the child, the Form Tutor, the Deputy Head and/or the Head and the
parents of the child and gives the pupil a chance to reflect on their actions and repair the damage
caused.

The Head may at his discretion may internally or externally suspend a pupil from the School if the
Head considers that the pupil’s conduct or behaviour (including behaviour or conduct outside
school and online) is unsatisfactory and/or poses a risk to the pupil or others, and that therefore
the suspension is in the school's best interests or those of the pupil or other pupils. The Head will
have discretion to act as needed in each process, and in assigning sanctions. In every case, the
Head will seek to find the best resolution for the children.

In all cases, where are additional consequences are needed, incidents will be recorded in detalil
on iSAMS.

Use of reasonable force

Reasonable Adjustment

Schools should consistently and fairly promote high standards of behaviour for all pupils and
provide additional support where needed to ensure pupils can achieve and learn as well as
possible. Under the Equality Act (2010) and the Children and Families Act 2014, the School has
an on-going duty to make 'reasonable adjustments' for disabled pupils, pupils with special
educational needs and pupils deemed vulnerable by the School to ensure that such pupils are
not placed at a substantial disadvantage in comparison with other pupils, including discipline,
behaviour and sanctions. Examples of how we may make reasonable adjustments include (not
limited to):

e short, planned movement breaks for a pupil whose SEND

e adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of
the teacher;

¢ tweaking the sanction escalation process.

e training for staff in understanding conditions such as autism.

Any preventative measure should take into account the specific circumstances and
requirements of the pupil concerned. Schools should consider whether a pupil’'s SEND has
contributed to the misbehaviour and if so, whether it is appropriate and lawful to sanction the
pupil. In considering this, schools should refer to the Equality Act 2010 and schools guidance.



