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Policy Statement

At Hunter Hall, SEND is everyone’s responsibility. We want all of our children to achieve well
throughout our school, including Early Years, so that they can lead happy and fulfilled lives. We
offer a broad and balanced curriculum to ensure this. We recognise that for children with special
educational needs and disabilities there is a need for increased support to access learning. This may
be because:

a. They have a significantly greater difficulty in learning than the majority of the children the
same age.

b. They have a disability that inhibits them from being able to access and benefit from the
educational opportunities generally enjoyed by children of the same age.

We will make sure that we remove barriers to achievement by ensuring that every child
experiences quality teaching. We monitor and track progress of all children so that the support
provided is effective. We always work in partnership with the children, parents and carers and,
where necessary, seek support and advice from specialists outside of school.

What are Special Education Needs?

According to the SEND Code of Practices (2015):

‘A pupil has SEN where their learning difficulty or disability calls for special educational
provision, namely provision different from or additional to that normally available to pupils of
the same age.” Paragraph 6.15 Code of Practice 2015

‘Slow progress and low attainment do not necessarily mean that a child has SEN and should not
automatically lead to a pupil being recorded as having SEN. Equally it should not be assumed
that attainment in line with chronological age means that there is no learning difficulty or
disability.” Paragraph 6.23 SEN Code of Practice 2015.

Identification of SEN will be made in conjunction with the ‘broad areas of need’ outlined in the new
SEN Code of Practice 2015.

Broad Areas of Need

*  Communication and interaction — children with Speech, Language and Communication
needs (SLCN), children with ASD including Asperger’s syndrome and Autism.

*  Cognition and learning — children who learn at a slower pace than their peers, moderate
learning difficulties (MLD), severe learning difficulties (SLD) and profound and multiple
learning difficulties (PMLD).

* Social, emotional and mental health difficulties — anxiety, depression, self-harming,
substance abuse, eating disorders, attention deficit disorder, attention deficit hyperactive
disorder or attachment disorder.

* Sensory and/ or physical needs — Vision impairment (VI), Hearing impairment (HI), multi-
sensory impairment (MSI), physical disability (PD).



The following areas are not SEN but may still impact on progress and attainment:

» Disability (the Code of Practice outlines the “reasonable adjustment” duty for all settings
and schools provided under current Disability Equality legislation — these alone do not
constitute SEN)

* Attendance and Punctuality

* Health and Welfare

* EAL - Difficulties related solely to limitations in English as an additional language are not
SEN.

* Being in receipt of Pupil Premium Grant

* Being a Looked After Child

* Being a child of Serviceman/woman

*  Persistent disruptive or withdrawn behaviours do not necessarily mean that a child has
SEN.

Through rigorous monitoring we are alert to emerging difficulties and respond early. For some
children, SEN can be identified at an early age. However, for other children difficulties become
evident only as they develop. When it is decided to provide a pupil with SEN support the decision
will be recorded in our school records and we will formally notify the child's parents. We are
required to make data on the levels and types of SEN within the school available to the Local
Authority. This data collected through the School Census, is also required to produce the national
SEN information report.

Hunter Hall’s Graduated Approach to SEND

At Hunter Hall, early identification is key. Early identification means that any concerns regarding a
child’s progress/development can be highlighted and acted upon as soon as they present themselves.
This can be at any age within the school, from Pre-School to Year 6. Early identification means early
action, which means that the right support can be accessed and the needs of that child with SEND
can be met.

We use a ‘graduated approach’ which is the process to assess children’s needs and provide the
appropriate support. The system follows four stages, often referred to as a ‘cycle’: Assess, Plan, Do,
Review.

This cycle should not be considered a single process. It provides a continuous cycle of assessment
as children’s strengths and needs develop and change.




Assess: The class teacher will monitor the progress and needs of the children they teach, drawing
on their observations, assessments and experiences of the child. Should there be any concerns, a
SEND concerns form will be completed and given to the SENCo. Parents will be consulted and will
be part of the process to support the child.

Plan: We then plan for the child, having reflected on our experience and information gathered. We
share our experiences as a team, investigating and discussing adjustments that can be made to the
provision using our universal planning as well as implementing the SENCo’s advice. The SENCo
signposts staff to resources or approaches that could benefit the child.

Do: We make adjustments for the child and continue with our tracking of their progress, our
observations etc.

Review: We review the child’s progress, using their age-related expectations and establish whether
they are making the expected progress. If they are, we continue to use our setting’s universal
planning, monitoring and assessment methods. If they aren’t, we have further conversations with the
parents to agree a plan moving forward. This would involve the SENCo, who may run screeners and
carry out targeted assessments, where appropriate, and any advice from specialists we may require,
for example an OT. We create support plans that have SMART targets linked to the child’s needs
and have a review period every 6 weeks. These are shared with the parents so that support can be
mirrored at home should it be appropriate.

During our review process, we look to see if expected progress has been made, if any changes need
to be made or if they require additional support through local services. If a child makes progress
using a support plan, we maintain this targeted support to ensure progress continues to be made
towards the expected outcomes. The parents remain part of this process.

Should the child not meet the targets after readjustments have been made and resources or
approaches have been modified, the key people involved with the child’s learning journey, including
the form tutor, parents, the SENCo and other professionals (if they’re involved) will meet to discuss
how we move forward. This would usually entail initiating an Early Help assessment or a ‘request for
additional SEND support’, with the permission of the parents. The team around the child would
meet to complete the ‘Signs of wellbeing’ form which allows us to identify the child and family's
needs and strengths, and to plan for and request specialist SEN support. Part of this process entails
creating a personalised action plan that sets targets for the child, but also those around the child, in
how they will support them. This is reviewed regularly with the whole team around the child and is
decided, as a team, what the next course of action is, be it that progress is made and we continue
with the personalised support to maintain progress, or consider using our universal approaches if
the child is meeting their outcomes, or it could be that the needs of the child dictate that the next
move is an EHCP.

Reviewing an EHC plan

EHC plans are used to actively monitor children's progress towards their outcomes and longer
term aspirations. They must be reviewed as a minimum every 12 months. Reviews will be
undertaken in partnership with the child and their parents, and will take account of their views,
wishes and feelings. The review will focus on the child's progress towards achieving the outcomes
specified in the EHC plan. The review will also consider whether these outcomes and supporting
targets remain appropriate. Parents, a school representative, a Local Authority SEN officer, a health



service representative and a Local Authority social care representative will be invited to the review
meeting.
Before the meeting we will:
. Give notice to all parties at least two weeks before the meeting and seek advice
and information about the child
. Send out any advice or information gathered to all those invited at least two weeks
before the meeting.

We will prepare and send out a report of the meeting to everyone invited within two weeks of the
meeting. Where a child is looked after by the Local Authority, we will endeavour to synchronise
EHC plan reviews with social care reviews.

Working in partnership with parents

We recognise that parents know their children best and listen and understand when parents
express concerns about their child’s needs. We are committed to working in partnership with
parents and carers. We will:
. Understand when parents express concerns and through a partnership address the
needs of individual children on a case by case basis ensuring that all internal assessments are
carried out, if necessary alternative arrangements are made for the child within the setting
and sign post the parents to outside agencies if required.
. If needed we will have on going meetings to discuss the child’s progress. If the child
needs to go onto our SEND register — we will meet with the parents at least 3 times a year
in accordance to the SEND Code of Practice

If there are any disagreements with parents about SEN support for their child, we will work with
them to try to resolve these. If parents have a complaint they can use the school’s complaint
procedure. Details about this are available towards the end of this document.

Involving children

We are committed to involving children with SEN in decisions about their learning.

We will:
. Have regard to the views, wishes and feelings of children.
. Provide children with the information and support necessary to enable full
participation in decision making.
. Support children to support their development and help them achieve the best
possible educational and other outcomes, preparing them effectively for adulthood.

Transition

The great majority of children with SEN or disabilities, with the right support, can find work, be
supported to live independently, and participate in their community. We encourage these ambitions
right from the start. Our SEN support includes planning and preparation for the transitions
between phases of education, key stages, year groups and preparation for adult life. We will agree
with parents and pupils the information to be shared as part of this process. We support children



so that they are included in social groups and develop friendships. This is particularly important
when children are transferring from one phase of education to another.

If a child has an EHC plan, this will be reviewed and amended in sufficient time prior to moving
between key phases of education.

Training and continuing professional development (CPD) for staff

We regularly and carefully monitor and review the quality of teaching for all pupils, including those
at risk of underachievement. This includes, identifying particular patterns of need in the school,
reviewing, and where necessary improving, teachers’ understanding of strategies to identify and
support vulnerable pupils and their knowledge of the SEN most frequently encountered, a termly
monitoring schedule is in place.

Where interventions are required, we ensure that our staff have sufficient skills and knowledge to
deliver the intervention effectively.

Data Protection

Education Health Care plans will be kept securely so that unauthorised persons do not have access
to it. EHC plans will not be disclosed without the consent of the child’s parents, except for
specified purposes or in the interests of the child.

See our Data Protection policy for more information.
Resources

To support this policy we have human, financial and material resources.
Human resources include teaching assistants, support staff and specialist expert agencies such as:

. Educational Psychologists

. Specialist Assessors

. Occupational Therapists

. Speech and Language Therapists

Procedure for complaints

Please refer to the School’s Complaints Policy. If you not satisfied with the outcome, you may
appeal to the SEN tribunal.

Contact Person responsible for SEND

SEND is everyone’s responsibility within the school. However, it is the role of the school and early
years SENCos to inform, empower and co-ordinate the staff within a setting to ensure that their
practice is in line with statutory requirements and is inclusive to ensure every child reaches their full



potential. Part of that process is ensuring you have a policy established and that all staff know it and
put it into practice consistently. Further to this, a SENCo should give regular updates to the staff to
ensure they know about children on the setting’s SEND register and any children who are part of
early identification.

Our SENCos are:

Years 1 to 6 — Gill Slessor
Early Years — Ella Tarrant



